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INTRODUCTION 

 

In today’s knowledge-based economy, education has become a critical link to economic security 

and lifelong success. As workplace conditions change rapidly, a growing number of adult 

students are increasingly turning to colleges and universities to expand their skills, increase their 

earning potential, and pursue their career choices. However, the learners who are entering higher 

education now are distinctly different than students from previous generations. According to a 

2002 U.S. Department of Education report, almost one-third of the students entering 

postsecondary institutions are 25 years or older and considered nontraditional. 

 
Much evidence exists to show that these students regularly face financial, academic, and 

logistical challenges when trying to gain access and ultimately succeed in higher education. In 

short, they face barriers because college and university educational policies focus on the 

traditional 18 to 22 year old students and provide little, if any, provision for the student who does 

not match these general standards. In many cases, adult students may leave the institution 

without ever obtaining a degree because the university did not effectively accommodate the 

various needs of this specific student population.  

 
During a time when the U.S. is falling behind other countries in terms of educational 

achievement, postsecondary institutions must work to encourage positive educational 

advancement and opportunities for all citizens regardless of age. The emergence of this new 

nontraditional student demographic is forcing many higher education institutions to rethink how 

they handle these emerging problems.  

 

In an effort to address this issue, the University of Louisville became one of eight public four-

year institutions in the Commonwealth to join the Kentucky Adult Learner Initiative (KALI) 

created to help Kentucky address the needs of adult learners as a unique and separate group. As a 

participant in this program, U of L initially received $20,000 in funding from the Council on 

Postsecondary Education (CPE) in 2008 for the KALI, sponsored by the Lumina Foundation for 

Education, to focus on three areas as related to adult education. The funding was used to: 1) 

Administer the Adult Leaner Focused Institution (ALFI) Toolkit, which consists of the 

Institutional Self-Assessment Survey (ISAS) and The Adult Learner Inventory (ALI), designed 

by Noel-Levitz and the CAEL. This data is intended to help identify what is most important to 

adult students at the University and their overall satisfaction; 2) create an institutional plan to 

address issues identified by the ALFI Toolkit; and 3) continue implementation of the Project 

Graduate initiative. The results from the ALFI Toolkit and Project Graduate were detailed in a 

previous report sent to CPE. With additional funding from the Lumina Foundation, CPE will 

then make $30,000 available to the U of L to implement the institutional plan that addresses 

issues identified by this report. 

 

The University of Louisville Institutional Report is intended to provide perspectives on key 

issues facing U of L adult students, as identified by the KALI. It will also review ways U of L is 

taking a proactive role to ensure that the adult students who enroll at this University will have a 

positive learning experience. The report has two components: first, a broad overview of the 

issues facing adult students and strategies developed by the University to address the adult 

learner challenges; and second, an exploration of topics and solutions agreed upon by the 
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partners and department personnel to make the campus more adult learner friendly. This second 

phase is divided into four sections which include the following: Financial Aid for Learners, 

Flexible Academic Programming, Credit for Prior Learning, and Campus Climate. 

 

Each section begins with a summary of the issues revealed by the ALFI Toolkit through the 

Institutional Self-Assessment Survey (ISAS) and the Adult Learner Inventory (ALI) 

administered to U of L adult students. The section will then explain current U of L programs or 

policies and plans to change or modify them to better serve our adult student population.  

 

There is currently a U of L workgroup meeting on the issues of transfer students. Since many 

adult students are returning to school and have coursework from multiple institutions, the 

suggestions recommended from this group greatly impact some of the ideas mentioned in this 

document. 

 

FINANCIAL AID FOR ADULT LEARNERS 

 

The Financial Aid for Adult Learners section describes current programs and services available 

to U of L adult students. This section also describes the rules and regulations of funding sources 

that may prevent adult students from receiving enough aid to complete their college educations. 

The last section presents plans to create a financial aid program to fill the financial need gap for 

nontraditional students. 

 

A. Current Financial Aid Programs for Adult Learners 

Students admitted to a degree or eligible certificate program at the University of Louisville have 

four major sources of financial aid—grants, scholarships, loans, and work-study. Grants and 

scholarships are the most desirable because they do not have to be repaid and have no work 

requirement. Scholarships may be need-based or merit only (no need requirement). The majority 

of federal and state grant programs are based on a students’ level of financial need. The type of 

loan a student receives is also based on need. All loans must be repaid, but interest rates and 

terms vary among the various loan programs.  

 

The U of L financial aid process begins when a student completes the Free Application for 

Federal Student Aid (FAFSA). The FAFSA determines student eligibility for federal and state 

student aid or other financial sources. The U of L student financial aid office then works with 

students so they can receive funding from one or more of the following sources: 

 

 The Pell Grant – A Federal Pell Grant, unlike a loan, does not have to be repaid. Pell Grants 

are usually awarded only to undergraduate students who have not earned a bachelor's or a 

professional degree. Pell Grants are considered a foundation of federal financial aid, to which aid 

from other federal and nonfederal sources might be added. The maximum Pell Grant award for 

2009-10 (July 1, 2009 to June 30, 2010) is $5,350. The maximum amount can change each 

award year and depends upon program funding. The amount a student may receive depends on 

financial need as well as tuition costs, status as a full-time or part-time student, and plans to 

attend school for a full academic year or less. As long as the student completes for the FASFA, 

the eligible adult student can receive the PELL grant.  

 

http://www.fafsa.ed.gov/
http://www.fafsa.ed.gov/
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 The College Access Program (CAP) grant – The CAP grant helps Kentucky's financially 

needy undergraduate students attend eligible public and private colleges or universities, 

proprietary schools, and technical colleges. CAP Grants are awarded to Kentucky residents 

enrolled for at least six semester hours (half time) in academic programs that take at least two 

years to complete. To qualify for a CAP Grant, the total expected family contribution toward the 

student's educational expenses cannot exceed $4,617. The state bases the CAP award on the 

expected family contribution at the same rate as the Pell grant. The maximum award for the 

2009-2010 is $1,900 ($950 each semester). While tuition costs have increased each year, the 

CAP grant award amount has not been adjusted to meet those rising costs. In addition, the CAP 

grant has only a limited amount of funds. Many adult students fail to receive a CAP grant if they 

do not apply before the grant funds are depleted. There were 1,268 enrolled nontraditional 

students who received the CAP grant during the fall 2008 and spring 2009. However, 1,095 

enrolled nontraditional students were not eligible to receive the grant because they did not meet 

some eligibility criteria. 

 

 The Federal Supplemental Education Opportunity Grant (SEOG) -The SEOG provides need-

based grants to low-income undergraduate students for work towards their postsecondary 

education. Financial aid administrators have a substantial amount of flexibility in determining 

the amount of SEOG awards to provide students who are enrolled or accepted for enrollment. 

Priority is given to those students with "exceptional need" (those with the lowest expected family 

contributions at the institution) and those who are also Federal Pell Grant recipients. However, 

many adult students are not awarded this grant when they first enter U of L because they often 

miss the March 15
th

 priority deadline. 

 

 The Academic Competitiveness Grant (ACG) – The ACG provides up to $750 for the first 

year of undergraduate study and up to $1,300 for the second year of undergraduate study to Pell 

eligible students who complete a rigorous high school curriculum. The program became 

available for the first time during the 2006-07 school years for first year students who graduated 

from high school after January 1, 2006 and for second year students who graduated from high 

school after January 1, 2005. The ACG funds are awarded when a student is eligible for the Pell 

Grant award. To receive the ACG, however, a student must have graduated from high school 

after January 1, 2005. It will be several more years before this program begins to aid adult 

learners. 

 

 The Kentucky Educational Excellence Scholarship (KEES) - KEES, administered by the 

Kentucky Higher Education Assistance Authority (KHEAA), is funded by Kentucky Lottery 

proceeds. High school students who earn good grades in school (2.5 GPA or higher) can earn 

scholarships for college or technical school. The better students perform in high school, the more 

they will earn toward their KEES scholarship; the award amounts can vary from $125 to $2,500. 

However, a nontraditional student may forfeit KEES money if they do not use the money within 

five years after graduating from high school.  

 

 The Cardinal Covenant – U of L’s Cardinal Covenant was created in 2007 in response to 

rising college tuition costs and the challenge for students from low-income families to fund their 

education.  The Cardinal Covenant is a promise from U of L to incoming first-time freshmen 

who meet certain financial criteria that the University will award enough gift assistance from 



Institutional Report  7
  

 

federal, state, private, and institutional sources to cover their direct costs (tuition, room, board, 

and books). Students will be able to graduate debt free as long as they graduate within five years 

and remain Pell Grant eligible each year. The challenge for adult students to receive the Cardinal 

Covenant is that many adult students have already earned credit hours from a community or 

four-year college and become ineligible to receive this award. Additionally, even adults who 

begin college without prior credits face the challenge of meeting this program’s strict deadlines. 

Currently, the Cardinal Covenant serves three nontraditional students out of approximately 300 

awarded students.  

 

 Go Higher Grant – The Go Higher grant is a need-based grant program designed to give 

adults age 24 or older up to $1,000 for one academic year when they enroll in a participating 

Kentucky college or university less than half-time (usually one or two courses). The award 

covers tuition and a book allowance of $50 per credit hour. When an adult student uses funds 

from the Go Higher grant, however, the six credit hour criterion disqualifies them from accessing 

CAP or KEES money. 

 

 KCTCS Transfer Scholarship – The KCTCS Transfer Scholarship is for students transferring 

to U of L directly from a KCTCS institution. The awards are based on funds available. Students 

applying for this scholarship must have 40 or more transferable hours at the end of the spring 

semester and a 3.25 overall grade point average (GPA). This scholarship is awarded the first fall 

and spring semester at U of L. 
 

 Beth K. Fields Scholarship – The Beth K. Fields scholarship is awarded to a nontraditional 

student at U of L who is at least 25 years old and provides support for at least one dependent. 

The student must have a minimum of 12 semester college credit hours and a 3.0 GPA.  
 

 New Beginnings Scholarship – The New Beginnings Scholarship is awarded to 

nontraditional Kentucky residents pursuing an undergraduate degree at U of L. Students who 

receive this award must exhibit financial need as demonstrated by the FASFA. They also must 

have at least a one year break in their education and are no longer supported by their parents. The 

New Beginnings Scholarship served nine nontraditional students during the fall 2008 – spring 

2009 school year. 
 

 Stafford Student Loans – Stafford Student loans are fixed-rate federal loans for 

undergraduate and graduate students attending college at least half-time. Stafford loans are the 

most common vehicle used to pay for school. Even though these loans are low interest, a student 

must decide if they want to incur debt, sometimes a significant amount, to complete their 

postsecondary degree. U of L’s average undergraduate student debt upon graduation is $20,800; 

the national average of debt among undergraduate seniors at a four-year institution is about 

$22,500 according to the National Postsecondary Student Aid Study (NPSAS). 

 

Additional options to finance undergraduate and graduate study include employer tuition 

reimbursement program, military benefits, and convenient payment plans. The employer tuition 

plan helps students who work for companies that defer tuition assistance until the employee 

receives final grades. Students who are paying for their education themselves may choose to pay 

tuition and fees for credit courses in installments during the fall and spring terms.  
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B. Goals for Modifying, Expanding, or Increasing Financial Aid for Adult Learners 

According to the ALFI report, U of L adult student learners assert that having available financial 

assistance is among the most important factors in their decision to enroll in college. In terms of 

how these students receive financial aid at U of L, these students agree that the financial aid 

office does many things well: sending out timely electronic communications; offering sources of 

support designated specifically for adult learners; employing an individual explicitly assigned to 

assist students in preparing documentation for third-party payers or reimbursement; making 

many support services available at convenient times and places; and arranging payments or 

inquiries about tuition at times that are convenient. However, some of the factors they report that 

U of L does not do well include not receiving adequate information about available sources of 

financial assistance; special eligibility provisions for adults are not clearly highlighted; no 

available evening office hours; no available print-based media; inflexible billing for tuition and 

fees not tailored to specific needs and situations; and limited assistance for students who need 

help with the financial aid process.  

 

Although the U of L student financial aid office addresses these issues, the primary target 

audience is for new, incoming freshman rather than the nontraditional student. Also, new 

freshman generally enter U of L directly from high schools where they have had access to high 

school counselors, community awareness programs, and other events that provide information 

about the financial aid experience. The returning adult student usually does not have a central 

advocate to give them such information. In addition, the adult student most commonly finds that 

a majority of federal and state financial aid programs require that students meet certain deadlines 

or a criterion that does not apply to the nontraditional student as much as it applies to the 

traditional student. For instance, the student who happens to overlook needy deadlines or does 

not match certain criteria must then decide whether or not to amass personal debt and apply for a 

student or personal loan to pay for their continuing education.  

 

 Goal: Create the U of L Adult Education Tuition Assistance Program (AD-TAP).   

To alleviate some of the financial pressures that some adult learners feel when they first enroll in 

a university, U of L proposes to create the U of L Adult Education Tuition Assistance Program 

(AD-TAP) to provide funding for first-year adult students who have financial need but are 

ineligible for other grants, scholarships or tuition reimbursement. This assistance is meant to be a 

non-renewable award to help bridge the funding gap for certain first-time adult students for one 

year until they are able to apply for other forms of aid. The AD-TAP can also be used for 

students whose financial aid falls short of covering tuition, fees and books.  

 

The recommended qualifications for a student to participate in AD-TAP are that the recipients 

must reside in Kentucky and be U.S. citizens or eligible non-citizens. Eligibility would be based 

on FASFA data. Applicants need to have a delay or interruption in their education totaling three 

years or more or be a nontraditional student by another definition. AD-TAP grants may be used 

for tuition, fees and books; maximum suggested award is $2,200 per year ($1,100 per semester). 

This program addresses the financial gap for adult students who miss deadlines or do not fit 

criteria to apply for enough aid that covers their at least their first year of classes. After that time, 

the adult student may then be able to qualify for other forms of aid. The initial pilot program will 

fund approximately 8 students at a total cost of $17,600. 
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C. Plans to Achieve Goals 

 Recommendation 1: Form a U of L Financial Assistance Task Force to create AD-TAP. The 

financial assistance task force will be charged with creating the AD-TAP funding program and 

designate representatives to oversee the program as it develops. The task force will urge the U of 

L administration to dedicate funds to the AD-TAP program and encourage other campus 

departments to dedicate funds specifically targeted for first year adult students at least 25 years 

of age and a five year or more gaps in high school or post-secondary education and a 

demonstrated financial need. The task force will be composed of representatives from the Office 

of Student Financial Aid, Office of Undergraduate Admissions, The University of Louisville 

Transfer Program (ULtra), Admissions Transfer services and representatives from appropriate 

academic units. 

 

 Recommendation 2: Educate Businesses, Community Members, and Workforce 

Development Agencies about AD-TAP and Other Financial Aid Sources including Processes and 

Deadlines. The task force will collaborate with appropriate University departments to offer 

financial aid awareness sessions to business leaders who may have employees who wish to return 

to school. Also, sessions will target community members, grassroots organizations, and 

workforce development agencies with financial information that may allow them to see that 

college is not out of their reach for the employed student. The Office of Student Financial Aid 

already participates in college preview days for traditional students such as College Goal 

Sunday, and high school nights. These programs can be tailored or modified to better address the 

needs of the adult nontraditional student population. 

 

FLEXIBLE ACADEMIC PROGRAMMING 

 

The Flexible Academic Programming section examines ways in which traditional delivery 

systems create barriers for adult learners and shows how these barriers might be overcome 

through innovative programming delivery and design. 

 

A. Current Flexible Academic Programming Options for Adult Learners 

Online Courses and Programs - U of L currently offers five fully online bachelor’s degree, five 

fully online graduate degrees, and one online certificate program. Additionally, online courses 

that do not contribute to fully online degree programs are offered through a variety of academic 

departments each semester. U of L’s Delphi Center for Teaching and Learning provides the 

necessary technology to offer online courses. It also promotes excellence in teaching online 

courses for instructors through conferences and workshops, instructional design services, and 

technology support. 

 

Weekend and Evening Courses - Currently, U of L offers a substantial number of evening 

courses and a limited number of Saturday courses. Some degrees can be earned by taking only 

evening courses; however, these programs are not widely known or marketed. 

 

B.  Goals for Modifying, Expanding, or Increasing Flexible Academic Programming 

Options for Adult Learners 

U of L adult learners reported on the ALFI the desire for programs that allow studies to fit life 

and work schedules. U of L offers online degree programs and courses, but adult learners 
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indicate an insufficient number of courses offered within their particular area of study available 

each term. More importantly, these students indicate that the University does not provide enough 

assistance to help cope with the multiple pressures of home, work, and studies. In response to 

this concern, U of L proposes to increase the number of online courses and programs as well as 

student access and awareness. 

 

 Goal 1: Increase the Number of Online Courses and Programs. A greater number of online 

courses and programs will allow more adult learners to access higher education programs at 

times and places more convenient. 

 

 Goal 2: Increase Adult Learner Access and Awareness of Flexible Academic Programs. 

More academic programs that are flexible and can be completed in a variety of time and delivery 

methods will be investigated and offered. 

 

 Goal 3: Create a website that lists University degree programs as they relate to adult learner 

programs and services. Appropriate academic departments will work with a website designer to 

create a website that lists University degree programs and services available to adult learners. 

 

C.  Plans to Achieve Goals 

 Recommendation 1: Support Academic Departments in their Efforts to Create Online 

Courses and Programs. U of L’s online course and program offerings are supported by the 

Delphi Center for Teaching and Learning. U of L will support collaboration between the Delphi 

Center and other University academic departments to increase the number of fully online courses 

and programs. The Delphi Center is currently researching market opportunities for in-demand 

fully online programs and alternative models of online course delivery (condensed semesters, 

flexible entry points, etc.) to inform appropriate departmental contacts. The Delphi Center will 

be supported to provide more academic departments with appropriate technology training and 

pedagogical support to promote excellence in online teaching. 

 

 Recommendation 2: Increase Faculty Participation in Instructional Development for Online 

Teaching. Research suggests that faculty are more likely to teach online when they feel 

adequately trained (Maguire, 2005; Thomas, 2005). The Delphi Center offers programs and 

services that help instructors develop pedagogically sound courses that utilize technology in a 

way that increases student learning. Efforts will be undertaken to better market resources and 

services to faculty, particularly those who have never taught online. 

 

 Recommendation 3: Develop a website that inventories all degree programs and campus 

services as related to adult students. The website can provide links to educational programs, 

services, events, and learning opportunities to help create a more positive learning atmosphere 

for the adult learner. 

 

CREDIT FOR PRIOR LEARNING 

 

The Credit for Prior Learning (CPL) section includes information on how learning acquired from 

work and life experiences translates into college credit. This section also outlines other ways and 

programs that may better assist adults in obtaining a college degree. 
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A. Current Credit for Prior Learning Policies and Programs 

Kentucky Applied Associate Transfer Agreement – U of L supports the Kentucky Applied 

Associate Transfer Agreement which means that a student earning an applied associate degree 

from a Kentucky Community and Technical College System (KCTCS) college, or a Kentucky 

public four-year institution shall receive block transfer credit for all general education courses 

that apply towards a four-year degree program. Upon enrollment in a baccalaureate program, 

applied associate degree recipients will receive general education credit for the number of 

general education credits completed in an applied associate degree program. (Applied associate 

degree general education requirements generally range from 15 to 27 credit hours). 

 

Bachelor of Science in Workforce Leadership – The Bachelor of Science in Workforce 

Leadership with a Concentration in Workplace Performance, offered through the College of 

Education and Human Development, is designed to assist working adults who have some college 

and workplace training complete a degree. A student with existing college credits, or a two-year 

degree, and documented workplace knowledge, could earn up to 48 elective credit hours toward 

completing this degree. By enrolling in a three-credit hour Prior Learning course, a student can 

document their learning in a portfolio which includes workplace learning, existing course credits, 

associate degrees, and technical and specialized training to receive college credit.  As of spring 

2009, over 100 students enrolled in five different Program Orientation/Portfolio Development 

classroom sections. This class averages approximately 175 students annually. 

 

College Level Examination Program (CLEP) – U of L also gives currently nontraditional as well 

as traditional enrolled students an opportunity to receive college credit for prior learning 

experience by awarding College-Level Examination Program (CLEP) credit hours in 14 different 

areas. In addition, the CLEP exams are available to eligible military personnel as a way to save 

time and money while earning college credit. The University academic departments are currently 

reviewing CLEP policies and the addition of DSST (DANTES Subject Standardized Test) 

policies.  

 

B.  Goals for Modifying, Expanding, or Increasing Credit for Prior Learning Options for 

Adult Learners 

U of L adult student learners reported on the ALFI that receiving credit for learning gained from 

life and workplace learning as most important in their decision to enroll at U of L. Although U of 

L offers many opportunities for a student to earn credit for prior learning or experience, the main 

issue for the University is to let more adults know that U of L acknowledges and values their 

prior learning experience and will help guide students from pre-college life to post-college 

success. 

 

 Goal 1: Encourage Awareness of Current Credit for Prior Learning Programs and Policies. 

Organize teams of on-campus individuals that can educate others about credit for prior learning 

programs and opportunities at U of L. These teams can coordinate CPL educational programs for 

appropriate academic departments as well as across campus on an as needed basis. 

 

 Goal 2: Support Expansion of Credit for Prior Learning Policies. U of L will encourage 

expansion of credit for prior learning policies for assessing college-level credit acquired outside 
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the traditional classroom. The determination of credit awards and competence levels must be 

made by appropriate subject matter and academic or credentialing experts.  
 

Goal 3: Hire a part-time staff person to coordinate and support KALI initiatives. A part-time staff 

person will meet one-on-one with adult learners and help identify services and resources as 

appropriate. This person will support Project Graduate and other KALI initiatives during the 

2009-2010 academic year. 

 

C.  Plans to Achieve Goals 

 Recommendation 1: Promote Cross-training to Increase Campus Knowledge about Credit for 

Prior Learning. Send one or two representatives from each academic unit or appropriate 

department to attend (via classroom or online) the Council for Adult and Experiential Learning 

(CAEL) prior learning assessment workshop. These workshops are designed to provide an 

international forum for participants to learn, network, exchange ideas, and work with other 

sectors to transform lifelong learning. These representatives could then train others in academic 

units or departments. Also, U of L designees will develop campus-wide awareness program for 

advisors. 

 

 Recommendation 2: Review Existing Successful Programs to Replicate. U of L will review 

existing policies such as CLEP where no exam policies have been determined. The University 

will then investigate and seek to replicate the successful College of Education and Human 

Development portfolio review model in other academic departments.  
 

 Recommendation 3: Hire a Part-time Staff Person that Specifically Addresses Adult Learner 

Needs. The primary role of this staff person will be to provide one-on-one communication, 

support and services to improve the learning experience for the adult student at U of L. This 

person will support Project Graduate and other KALI initiatives on an as needed basis.  
 

 Recommendation 4: Appoint Key Liaisons to Link with the Adult Learner Advocate.  Each 

academic unit and appropriate department will appoint at least one designated liaison in each 

campus department who is knowledgeable and can address adult learner issues as well as serve 

as a resource for the part-time Project Graduate/KALI initiative staff person. 

 

 

CAMPUS CLIMATE 

 

The Campus Climate section examines both policy and practice that refers to behaviors within U 

of L that can influence whether an adult feels safe, respected, and valued. This section also 

outlines structures, policies, and practices that can aid the adult learner and recommends future 

practices that can aid adults as they progress through the University system. 

 

A. Current Campus Climate as it Relates to Adult Learners 

Nontraditional Students Unite – Nontraditional Students Unite is a newly formed student 

organization designed to advocate for resources related to the adult learner as they progress to 

graduation. 
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Project Graduate – Project Graduate - Project Graduate is a student recruitment/services program 

designed to reach the more than 11,000 Kentucky adults who have 90 or more credit hours but 

have not earned a bachelor’s degree. This program is a collaborative effort between the 

Kentucky Council on Postsecondary Education (CPE), Kentucky's public universities and the 

Association of Independent Kentucky Colleges and Universities. In July 2008, a graduate intern 

was hired to actively assist students with 90+ hours in their pursuit of their bachelors’ degrees. 

As a result of the positive response to this program, a part-time person was later hired in August, 

2008.  

 

U of L has provided several incentives to adult students to help ease their transition back into the 

university.  Some of these incentives include: providing application fee waivers, unofficial 

degree checks toward their intended majors, career counseling, priority enrollment, and one-on-

one admissions assistance.   

 

Academic Bankruptcy – U of L students who have been out of U of L for at least two years and 

then return to school and achieve the required grade point average or higher on at least the first 

12 degree applicable credit hours after readmission are eligible to apply for Academic 

Bankruptcy. All degree applicable courses taken during the term in which the 12 hour minimum 

is attained will be considered in determining eligibility for bankruptcy. After these 12 hours have 

been attempted, the student must petition the appropriate committee for academic bankruptcy, 

designating the term or consecutive sequence of terms to which the bankruptcy process is to 

apply. Bankruptcy may be declared only once during a students’ postsecondary career. 

 

B. Goals for Changing Campus Climate to Better Meet the Needs of Adult Learners 

Campus climate is a measure—real or perceived—of the campus environment as it relates to 

interpersonal, academic, and professional interactions. In a healthy climate, individuals and 

groups generally feel welcomed, respected, and valued by the university. Conversely, in an 

unhealthy environment, individuals or groups often feel isolated, marginalized, and even unsafe. 

Adult U of L students note on the ALFI Toolkit that the University does a good job providing 

intentional and systematic positive contact with a substantial number of faculties. However, these 

adult students also indicate that this contact remains limited in special units or schools instead of 

across the campus.  

 

 Goal 1: Introduce Campus and Community Climate Improvement Activities. The goal of U 

of L is to create and promote healthy climates across its campuses, where all staff, faculty, and 

students, including adults, feel welcomed, supported, included and valued. The University of 

Louisville will take intentional institutional action to proactively prioritize campus climate 

issues. Providing services, programs, and support mechanisms is one way that U of L will take 

institutional action to contribute to the success of all campus community members and convey 

support and willingness to ensure a healthy climate.  

 

 Goal 2: Explore the creation of an Academic Forgiveness Policy. An Academic Forgiveness 

Policy would be designed to allow students who have gotten off to a bad start anywhere to start 

fresh at U of L without losing credit for the courses they have already successfully completed. 
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C. Plans to Achieve Goals 

 Recommendation 1: Create a Marketing Strategy that Targets the Adult Learner Population. 

The U of L Office of Communications and Marketing can work with appropriate campus 

organizations to create a marketing strategy that targets the adult learner population. All 

publications, billboards, and websites should be designed to represent the diverse population, 

including the adult students, on campus.  

 

 Recommendation 2: Plan an Adult Student ―Family-Friendly‖ Signature Event. At least one 

adult student family-friendly signature event per semester should be planned each semester. 

These events will provide opportunities to improve awareness of different issues as related to 

adult learners. It will also show the adult community that the University is a warm and 

welcoming atmosphere for students with families as well as the traditional student without 

family obligations.  

 

 Recommendation 3: Create a Task Force to Review University Policies on Academic 

Forgiveness. The proposed task force would be composed of faculty from all undergraduate 

academic units to review University current policies and recommend changes.  
 

CONCLUSION AND RECOMMENDATIONS 

 

The U of L Institutional Plan clearly notes that adult learners have many needs that differ from 

traditional college students and face many challenges as they seek postsecondary credentials. For 

many years, the needs of adult learners have not been addressed systematically by campuses and 

communities. This has been changing to some degree, but more needs to be done. U of L had 

8,948 students age 22 or lower at U of L during the fall 2008 and spring 2009 academic year; 

approximately 3,598 students were age 25 or greater during the same school year. The initial 

$20,000 from CPE helped U of L administer surveys from the ALFI Toolkit that show many 

areas where U of L meets adult learners’ needs as related to financial aid, flexible academic 

programming, credit for prior learning, and campus climate; however, it also highlights many 

issues that still merit attention.  

 

While how an adult student may feel about the U of L campus may be based on both real and 

perceived experiences and observations, the effects of not addressing or ignoring these thoughts 

and ideas within an institution can be harmful and damaging. In the same respect, a campus 

community that is ready to engage in vigorous dialogue and support activities related to aiding 

adult students in their quest for greater postsecondary opportunities benefits everyone on 

campus, and serves to further enrich the experiences of all campus community members. 

 

The University of Louisville Institutional Plan provides a step-by-step outline of how U of L 

intends to take concentrated institutional action to use the additional $30,000 in CPE funding to 

address the most significant adult student priorities. The University plans to improve the campus 

for adult students by reviewing recommendations to implement various policies and programs 

such as: form a U of L Financial Assistance Task Force to develop a tuition assistance program 

as a financial bridge for a first-year adult students; expand flexible academic programming 

opportunities for adult students by increasing online learning programs and courses; help adult 

students receive credit for prior learning by developing clear pathways to find the programs and 
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services they need; create a University task force to review policies on academic forgiveness; 

improve the overall campus climate and learning environment by having a central adult student 

advocate; and encourage campus marketing and media campaigns that are specifically directed 

toward the adult student population.  

 

The transition to college for a nontraditional student can be a monumental task. This institutional 

plan gives step-by-step details on how U of L can offer more comprehensive services and 

programs for adult nontraditional students. Also, it shows that the University is a place 

committed to welcoming all students —regardless of income level, age, gender, or ethnicity — 

who want to achieve educational and lifelong success. 
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U of L Institutional Plan 2009-2010 Budget 
 

Program or Service Projected Expense KALI 2009-2010 Funds 

Financial Aid for Adult Learners 

Develop Adult Education Tuition 

Assistance Program (AD-TAP) 

$17,600  Approximately 8 students in pilot 

program 

 Maximum $2,200 one-time 

nonrenewable award 

 Total cost: $17,600 

Design University financial aid 

awareness presentation for business 

audience 

$1,500 Create DVD business presentation: 

$1,500 

Subtotal: $19,100 

Flexible Academic Programming 

Develop website that gives listing 

of all degree programs as they 

relate to adult students 

$1,500 Design University adult student 

website: 

$1,500 

Subtotal: $1,500 

Credit for Prior Learning 

Send one or two campus 

representatives to Council for Adult 

and Experiential Learning (CAEL) 

workshops via e-learning or off-site 

training 

$500  CAEL workshops or webinars 

provided by CPE; 

 Travel expenses will vary – 

allocating $250 x 2 = $500 

 

Host campus workshops for 

advisors on Credit for Prior 

Learning 

$220  
(Expenses for one 

meeting per semester 

during 2009-2010 

academic year) 

 Lunch at $10 per person x 11 

people = $110 x 2 = $220 

 Subtotal: $220 

Subtotal: $720 

Campus Climate 

   

Offer at least one evening social 

event for adult students and their 

families 

$1,000 Hosting approximately 125 adult 

students and their families with meals 

at $8 per person; 

Subtotal: $1,000 

Hire a part-time staff person to 

support Project Graduate and other 

new KALI initiatives for 2009-

2010 

$7,680 Part-time staff person at $12 per hour 

working 20 hours per week = 

$240/week 

Subtotal: $7,680 for 32 weeks  

Subtotal: $8,680 

2009-2010 Institutional Plan 

Funding 

$30,000 $30,000 
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